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1.

PART A

INTRODUCTION
1.1. Structure of document

This National Contingency Plan for Emergency Animal Disease is divided into two
main parts. Part A describes how the government will manage an outbreak or
incident of animal disease in the Falkland Islands and provides a strategic
overview of the principles of disease management and control objectives that
will be followed in response to an animal disease outbreak, and in restoration of
disease freedom.

Part B provides more detailed plans including general and disease-specific
protocols and standardised operating procedures. This Part provides an
operational and reference manual for use by the Falkland Islands Government
Veterinary Service in the event of an Emergency Animal Disease outbreak or
incident.

Appendices providing further information are provided.

An Annex provides a Summary for Animal Keepers. This explains how animal
keepers can help prevent diseases in animals, what they must do if they suspect
disease and what response they can expect to happen in the event of an
outbreak. This summary can be circulated and promoted as a stand-alone
document to stakeholders and the public for information and educational
purposes. The Summary for Animal Keepers will be publicly available on the
Veterinary Service website Veterinary Service (falklands.gov.fk).

1.2. Emergency Animal Disease (EAD)

An Emergency Animal Disease (EAD) can be defined as:
0 adisease exotic to the Falkland Islands (i.e. not normally present);
0 a new, more virulent, strain of an endemic disease;
0 adisease of unknown or uncertain cause,
that it is in the national interest to be free from, or which may
be an entirely new disease, and is considered of national impact
or significance.

An EAD may affect only animals, or be a potential zoonosis (transmissible from
animals to humans). Many are notifiable (see Appendix 1), requiring them by law
to be reported to government authorities and, via the United Kingdom (UK), to
the WOAH (World Animal Health Organisation) within 24 hours of confirmation.
WOAH-listed diseases are notifiable diseases with the potential for international




spread, significant mortality or morbidity and/or potential for zoonotic spread to
humans.

An EAD outbreak or incident can have significant impact on animal health and
welfare, human health and welfare, livelihoods and the local economy, and
international trade. This may result in the Falkland Islands losing its international
disease-free status, trade restrictions, and some countries no longer accepting
animals or their products from the Falkland Islands.

Responsibility for preventing EAD outbreaks or incidents, reporting suspicion,
and dealing with them when they occur, is shared between government and
stakeholders. Stakeholders include all those who may be affected by an
outbreak, such as the farming industry and associated businesses, and those
keeping animals for any purpose, for example as companion animals/pets. EADs
may also occur in wild animals and suspicion may be raised by anyone working
with or encountering wild species.

1.3. Purpose and Scope of the National Contingency Plan for Emergency Animal Disease

The purpose of the National Contingency Plan for Emergency Animal Disease
(NCPEAD, ‘the Plan’) is to describe how the Falkland Islands Government (FIG)
will manage an outbreak or incident of an EAD that occurs in kept animals
(livestock, horses, poultry and domestic pets). It explains the roles and
responsibilities of all parties involved in preparing for, responding to and
recovering from outbreaks of emergency animal diseases. The same principles
will also be followed for certain diseases in wild animals, for example some
strains of avian influenza in wild birds, and diseases of fish or other marine
animals harvested or farmed for food.

The Plan sets out the over-arching framework, which maximises flexibility and
can be adjusted to take account of the scale and nature of any EAD.

The Plan will align with, and make reference to, the Falkland Islands Government
Major Incident Plan in situations where an EAD is assessed to have significant
potential or real impact on the Islands’ resilience and/or its people.

The Plan follows international best practice for EAD, that has been tailored to the
local legal and regulatory framework, governmental and agency structure and
resources, geography, ecology, and the agricultural and animal husbandry
practices of the Falkland Islands.



Given the limited veterinary resources on the Falkland Islands (three
Government veterinary officers (VO) in total), large EAD outbreaks or incidents
may require rapid external assistance and advice.

The Plan does not describe the response to reportable or notifiable endemic
diseases, unless a new or more virulent strain/form emerges.

1.4. Legal background

The Falkland Islands are a British Overseas Territory. The laws of the Falkland
Islands comprise United Kingdom (UK) legislation that applies directly within the
Falkland Islands or is applied by Order in Council, and local legislation. Local
legislation comprises primary legislation (Ordinances) passed by the Legislative
Assembly, and subordinate legislation (Orders and Regulations) made by the
Governor. Much of the local law applicable to animal health and welfare, and
public health, is modelled or adopted on UK legislation, but often with
modifications to make it appropriate for local application.

The Plan reflects various pieces of legislation and fulfils legal requirements for a
National Contingency Plan as specified in the Animal Health Acts 1981 and 2002,
as adopted into Falkland Islands Law under the Animal Health Ordinance 1998
and the Law and Provision Ordinance 2017. This legislation includes powers of
entry, inspection, compulsory slaughter and enforcement. The Plan also fulfils
the European Union (EU) requirements of Regulation (EU)2016/428 for the
implementation of power for compulsory control and eradication of disease and
specific, detailed and rapid procedures and contingency plans for management
of disease emergencies. A summary of relevant key legislation is provided at

Appendix 2.

Alongside existing control strategies for specific diseases, the Plan fulfils the
Falkland Islands’ obligations to our international trading partners in animals and
animal products and to the World Organisation for Animal Health (WOAH,
formerly known as the OIE). The WOAH produces the Terrestrial Animal Health
Code and the Aquatic Animal Health Code, which are formally adopted by all
delegates of WOAH member countries. The delegate WOAH member for the UK
and British Overseas Territories is the UK CVO. The Falkland Islands also report
to the WOAH as a ‘Focal Point’ under the delegate authority. The aim of the
WOAH animal health codes is to assure the sanitary safety of international trade
in animals and their products. FIG, the UK and the EU base their import and
export health measures on the WOAH standards. The codes set out detailed
requirements for the Falkland Islands to claim country freedom from particular
animal diseases.



* The Department of Natural Resources (DNR) is responsible for the Plan. The
Veterinary Service (VS) within the DNR is the lead FIG Department for planning,
preparedness and response to outbreaks or incidents of EAD. The VS, headed by
the Senior Veterinary Officer (SVO), is the delegated competent authority for
export of meat and fish into the EU and other countries, and is responsible for
regulation of public health in food producing establishments, animal health and
the welfare under which animals and fish are farmed, caught and processed.

* The DNR has sought comments and input from other FIG Directorates and
stakeholders, including the UK’s Department of Environment, Food and Rural
Affairs (DEFRA), in the development of this Plan.

* By law, the Plan must be reviewed at least once a year and revised if
appropriate.

e By law, all owners/keepers of animals must report any signs or suspicion of
notifiable or reportable disease to the Veterinary Service or the Police. The list
of notifiable diseases in the Falkland Islands is provided at Appendix 1.

PRINCIPLES OF DISEASE MANAGEMENT AND CONTROL OBJECTIVES
2.1. Strategy and priorities
* In the event of confirmation of an EAD in the Falkland Islands, FIG will act swiftly
and decisively, in partnership with operational partners and stakeholders,
aiming to:
0 Eradicate the disease and regain disease-free status (notifiable disease)
(Figure Al);
0 Protect the health and safety of the public and those directly involved in
controlling the outbreak;
0 Minimise the burden on the taxpayer and public as well as the economic
impact of the outbreak on industry.
0 Minimise damage to the natural environment

e Within the objective of disease control, FIG will endeavour to:
0 Minimise the number of animals that die or require humane destruction,
either for disease control or animal welfare purposes;
0 Balance adverse impacts on animal welfare, human health, the local and
wider economy, communities and the environment.



Figure Al. Cycle of disease incursion and control to maintain disease-free
status in the Falkland Islands

Biosecurity
measures to
prevent incursion

Monitoring and Disease incursion
surveillance or emergence
Easing of Early detection and
restrictions reporting

DINENS

eradication

T Rapid containment

Bemoye or and veterinary . ) .

vaccinate infected Prevent further investigation Diagnostic testing
animals spread

Limit risk of further
spread

Limit risk of further
spread

Emergency Disease Disease

<

Control measures confirmation

Animal movement
restrictions and
biosecurity
measures

2.2. Approach to disease control
e The approach to control of any Emergency Animal Disease uses the key
principles of:

0 Early detection and reporting of suspicion to limit the extent to which
disease can spread before controls are brought into force

0 Containing disease at premises where it is detected and eradicating it
swiftly and effectively

0 Limiting the risk of further spread of disease from premises connected
with the infected premises

0 Limiting the risk of any further spread of disease to other premises in the
vicinity of the infected premises

0 Undertaking evidence-based risk assessments before easing restrictions

0 Continuing heightened surveillance before easing restrictions

0 Complying with legislative obligations



2.3. International controls and trade implications

A confirmed outbreak or incident of a disease in the Falkland Islands may result
in the Falklands and/or the UK losing its WOAH international disease-free status,
and some countries no longer accepting our animal products. Export certificates
may need to be withdrawn while conditions to allow trade to continue are
reached with importing countries. Trade restrictions can remain in place for
lengthy periods even after disease-free status has been re-established.

The SVO will work closely with the UK’s Department of Environment, Food and
Rural Affairs (DEFRA)and its Animal and Plant Health Agency (APHA), and the
UK'’s Chief Veterinary Officer (CVO), from the suspicion stage or confirmed start
of an outbreak, and throughout the outbreak, on communicating with trading
partners to minimise the impact on trade. This may include utilising the
concepts of zoning and compartmentalisation as described by the WOAH
Terrestrial Animal Health Code, and/or provision of additional guarantees to
importing countries.

In the case of a confirmed animal disease outbreak outside the Falkland Islands
that is perceived as a threat to our disease-free status, such as in a neighbouring
country or one that trades with the Falklands, the SVO will undertake a risk
assessment and advise FIG on any additional biosecurity measures or import
restrictions deemed necessary to mitigate the risk of disease incursion.

3. COMMAND AND CONTROL
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The VS is the lead agency for the response to an EAD. Most EAD scenarios will
activate the FIG Major Incident Plan, which describes the arrangements for
responding to a major incident, using a joint decision model, to ensure a co-
ordinated response from all agencies.

The FIG Major Incident Plan (FIG MIP) uses the Gold (Strategic), Silver (Tactical),
Bronze (Operational) command model.

The primary contact for activation of the FIG MIP is the Director of Emergency
Services and Islands Security (DESIS). The DESIS Chairs the Silver Tactical Co-
ordinating Group (TCG), and the SVO will act as the Deputy Chair of the Silver
TCG. The TCG will also fulfil the required role of Disease Control Centre (crisis
centre) for contingency planning under the WOAH codes.

If, after a veterinary investigation and the Silver TCG meeting, there is not
considered to be a major incident, standard operating procedures for disease
investigation and control will be followed by the VS. There will be continued



review of disease progression, with escalation to a major incident if necessary, as
more information is acquired.

4. SUSPICION AND CONFIRMATION OF AN EMERGENCY ANIMAL DISEASE
4.1. Suspicion of disease
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Any animal keeper or owner who suspects that an animal might have a
notifiable disease has a legal duty to report their suspicion to the Veterinary
Service (VS), directly or via the Police. Causes of suspicion include unexpected
death in one or more animals, clinical signs known to be linked to specific
notifiable diseases, unexpected or unusual clinical signs, or changes in
production. These causes of suspicion are applicable to all EAD and must be
reported. The same causes of suspicion are applicable to wildlife, and reporting
is strongly encouraged.

If the initial report leads the VS to suspect an EAD they will immediately institute
a veterinary investigation. For notifiable diseases in livestock, the premises
where disease is suspected will be placed under restrictions prohibiting
movement on and off. Where the suspicion of disease is in domestic pets or wild
animals, restrictions may also apply.

When suspicion of an EAD occurs, the SVO will determine, in consultation with
the Director of Natural Resources (DoNR), if there is sufficient concern to
activate the FIG MIP. This may occur either on receipt of the report of suspicion,
or immediately following the veterinary investigation.

An investigating veterinary officer (VO) will examine animals at the premises and
decide on further action. If an EAD is ruled out, restrictions can be removed. If
an EAD cannot be ruled out, samples may be taken for laboratory testing and
the premises will remain under restrictions with ongoing monitoring until
disease is either ruled out or confirmed. This is most applicable to livestock and
horses; similar measures may be taken for domestic pets or wild animals.

Depending on the location of the suspected EAD incident/outbreak, and
whether at a single or multiple location(s), emergency transportation
arrangements (e.g. FIGAS flights) and/or additional investigating VOs may need
to be rapidly arranged in order to conduct a timely veterinary investigation.

Where there is suspicion of a notifiable disease, the SVO will inform the UK CVO.



4.2. Animal, premises and area restrictions
* The level of restrictions, and the place or zone to which they apply, is dependent
on the disease. Restrictions can include:

0 Individual animal restrictions: restrictions placed on individual animals
to restrict their movement pending the outcome of further tests.

0 Premises restrictions: restrictions to prohibit the movement of animals
susceptible to the particular disease onto and off the premises. Premises
generally refers to farms (or parts of farms) and the abattoir, but may
include domestic premises, wild or other areas such as beaches and
shoreline, depending on the species and disease of concern. Depending
on the disease, the movement of people, non-susceptible animals,
animal products, feed and fodder, vehicles, manure and anything else
potentially contaminated with infectious material may also be restricted.
Public roads and common ground may be closed by FIG.

0 Arearestrictions: In an EAD outbreak or incident there will likely be
initial uncertainty about the origin of disease, how long it has been
present and how far it may have spread. Therefore, for many diseases,
area restrictions (control zones) will be imposed to stop the movement
of susceptible animals into, from and within the restricted area. Control
zones may need to encompass the entire Falkland Islands (e.g. for Foot
and Mouth Disease (FMD)), and a national ‘standstill’ on livestock
movement while the outbreak is being investigated and controlled.

* When a report of a suspected disease is assessed by the SVO to warrant an
investigation, temporary restrictions on behalf of FIG will be put in place as soon
as practicable. The aim of restrictions is to prevent spread of disease. There will
inevitably be some disruption to normal business patterns and processes for
people affected by restrictions.

* Restrictions are notified orally and confirmed in writing on arrival by the VO.
The veterinary officer then undertakes a veterinary investigation which includes
a clinical and/or post-mortem examination of the animals, and an inspection of
production records. If disease cannot be ruled out the veterinarian will take
samples for laboratory testing, which may involve humane destruction of the
animal.

* Restrictions will remain in place until the investigation is complete and notifiable
disease is either ruled out or confirmed. Laboratory samples will likely need to
be sent to the UK or other international laboratories and a period to
confirmation of disease of at least 1 week should be expected, or longer. Special
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arrangements to transport emergency samples rapidly to external laboratories
may be required.

During the suspicion phase a temporary control zone (TCZ) may be declared
around the premises. This is dependent on the disease under suspicion and
most relevant for Foot and Mouth Disease (FMD) and highly pathogenic Avian
Influenza (Al).

4.3. Alert status (notifiable disease) and actions during suspicion phase

The VS will use a standard alert system to describe the current status of a
specific disease outbreak or incident of exotic notifiable disease. This is aligned
to the UK disease alert system (White/Black/Amber/Red), due to the WOAH
delegate status under the UK. Disease alert status is mapped to the
correspondent FIG MIP escalation level (Table Al). The primary decision to
change disease alert status will be made by the SVO.

If the alert status is increased, the SVO will alert the Director of Emergency
Services and Islands Security (DESIS) to consider declaration of a critical or
major incident and convene the Silver TCG (see Table A1, Table A2, Figure A2).



Table Al1:

FIG Major

Disease status Incident Plan
escalation level

Disease
alert status

Disease is not present or suspected in the

WHITE alert Falkland Islands and will be the state of alert CONTINUE
under normal circumstances Business as Usual

Risk of disease is higher than normal. For

example, disease may be suspected or CONTINUE
BLACK alert confirmed in a nearby country or trading

partner. This would warrant a higher level of

vigilance. Import prohibitions may be required

Business as Usual

Strong suspicion of the presence of the

disease on a particular premises based on DECLARE
alert clinical picture following a veterinary

investigation, or via routine surveillance.

Samples submitted for laboratory analysis

Critical Incident

Disease has been confirmed or an operational DECLARE

RED alert response has been initiated Major Incident

* The level of suspicion is case-specific and must be assessed each time disease is
suspected; each state of alert may cater for more than one possible disease
scenario within its corresponding level(s) of suspicion (Table A2).
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Table A2:

Alert status

Level of suspicion and possible scenarios for each alert state.

Level of suspicion

Possible scenarios

White/ Black

(Case specific)

0

Disease not suspected
following veterinary
investigation

No further action. Any restrictions on
premises lifted

1

Lesions and clinical
disease not typical - but
disease cannot be ruled
out entirely on clinical
grounds.

Suspect animal/s left alive and observed.
Samples taken for laboratory diagnosis.

2

Lesions and clinical
disease suggestive of the
notifiable disease but not
entirely convincing.

3

Veterinary staff on
premises and the SVO
believe from investigation
on clinical grounds that
disease exists

Suspect animal(s) showing lesions may be
culled as a preventative measure (excluding
those culled for post-mortem examination and
collection of tissue samples). Samples taken
and submitted for laboratory diagnosis.

Red

4

As a level 3 plus disease
already confirmed in the
Falkland Islands or
substantial evidence that
disease may have entered
the country. For example,
disease in imported
animals originating from a
region with confirmed
disease.

All susceptible animals on the premises culled
on suspicion and disease confirmed on clinical
grounds only, without awaiting laboratory
results. Samples will be submitted for
laboratory diagnosis.

First reported case where disease is
confirmed.

Disease is already in the Falkland Islands and
further cases have been confirmed.

15
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Figure A2. Silver Tactical Co-ordination Group (TCG) for EAD incident
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At the Silver TCG meeting the SVO may negate disease, decide there is sufficient
evidence to confirm disease (raising the alert status to Red and the declaration of
a major incident), or specify what further evidence (laboratory test results,
deteriorating clinical situation in animals) is required (Figure A3).

If the SVQO’s veterinary risk assessment indicates an unacceptable risk in waiting
for laboratory test results which could contribute to onwards disease spread, the
SVO may take the decision to humanely destroy animals on suspicion of disease,
raising the alert status to Red and the declaration of a major incident and
disease-specific response, without waiting for results of laboratory tests.

While the disease alert level is at Amber additional (e.g. daily) TCG meetings may
be required until a resolution is achieved (disease alert level reversion to

White/Black or escalation to Red).

A summary of key decisions to be made by the Silver TCG is in Table A3.



Table A3. Key decisions for Silver Tactical Control Group

Decision Potential Options

Disease-specific control strategy

Contain, depopulate, vaccinate, treat,
none

Size and scope of control, protection
and surveillance zones

Individual animal, premises, area

Requirements for implementing
movement restrictions on animals,
animal products, vehicles, people
(national, international)

Roadblocks, farmgate controls,
border/import controls, disinfection
stations, record systems (traceability),
licences for essential movements

Requirements for public health
measures (zoonotic disease)

Hygiene, disinfection, PPE,
vaccination, treatment, surveillance,
public information/ communications

Requirements for external assistance -
conveyance of diagnostic samples,
personnel, modelling/epidemiology

MOD, UK Govt (DEFRA),
Meteorological Office (local and UK),
private/academic

Personnel and equipment deployment
to affected premises

Road, air, sea; public/private assets

Method of depopulation, and required
logistics

Shoot, humane killer, veterinary
euthanasia, none (natural death);
farm facilities; competent person/VS

Method of carcase disposal, and
required logistics

Burial, incineration/burning, disposal
at sea, leave in situ; public/private
assets
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Figure A3. Actions performed between white and red alert status
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4.4. Confirmation of disease

Confirmation of an emergency animal disease is the responsibility of the SVO, and
usually on receipt of laboratory test results. During the Silver TCG the SVO may, on
balance of evidence, decide to confirm disease, raising the disease alert status to
Red, declaring a major incident and disease-specific operational responses. This may
be before laboratory test results verifying the confirmation of disease are received
(e.g. for Foot and Mouth Disease). For a notifiable disease the UK CVO must be
consulted.

Affected animal keepers, FIG operational partners and local stakeholders will be
notified of disease confirmation by the VS or the Silver Command Support Team.
Throughout an outbreak, on advice from the SVO, communications with animal
keepers, pet owners, the public, local and international media will be co-ordinated
by the FIG Communications and Media Office, to ensure that they are effective,
timely and accurate.

For a notifiable disease it is the responsibility of the UK CVO to notify the European
Commission and WOAH.

Once disease is confirmed, further positive cases and infected premises are
declared by the VS. This may be on the basis of clinical signs alone, and/or
laboratory testing and/or epidemiological investigations.

4.5. Controls and restrictions

e Ifan EAD is confirmed, premises are designated as infected premises (IP) and
appropriate actions, including ongoing restrictions, will be taken to prevent the
spread of disease by:

0 taking action on the IP and other premises (contact premises) where
disease is most likely to have spread from and to, for example where
there have been recent animal or other movements between premises.

0 imposing wider area-based controls, including risk-assessed animal
movement controls and controls on animal products. In the case of FMD
in particular, FIG will impose immediate national movement restrictions
on susceptible animals.

0 restricting activities that might increase the risk of spread. For example,
there might be a ban on shooting or fishing.

0 considering banning gatherings of animals including shows or sales.

0 considering export bans.

0 considering compulsory housing of animals.
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0 investigating the origin of the disease and determining whether there
has been further spread of disease from that source (tracing).

0 undertaking other surveillance to investigate possible further spread of
disease.

0 considering vaccination to prevent further spread of disease.

On confirmation of most notifiable diseases, FIG policy will be to impose a
protection zone (PZ) around an IP. This may be surrounded by, or adjacent to, a
larger surveillance zone (SZ). Controls within the PZ are more stringent than those
in the SZ to reflect the increased risk of disease transmission. Zones will be based
appropriately on island geography and may include other factors such as existing
farm boundaries and meteorological conditions.

In general, controls within zones are primarily focused on the movement of animals.
FIG may also invoke legislation to include controls on vehicles, fomites (anything
that may physically carry the disease agent), meat, animal products (including meat
products, eggs, hides, milk and milk products), manure and animal carcases.

Animal keepers within the control zones may be required to carry out additional
biosecurity measures.

The VS will carry out any necessary surveillance when control zones are in place.
This may involve clinical inspection, examination and sampling for laboratory testing
within these areas to identify infected animals and demonstrate that disease has
not spread.

All stakeholders and animal keepers will be kept informed of the disease situation,
minimum duration of zones and controls, and timings of changes to restrictions
within zones, by the Silver Command Support Team (if major incident), or via the
VS.

As investigations into an outbreak or incident progress and it becomes clearer
where risks of disease spread lie, the VS may advise that exemptions to controls
may be granted for specific limited individual movements using specific licences
issued by the DOA. These licences will set out the criteria that must be met before,
during and after the movement (such as veterinary inspection, cleansing and
disinfection, monitoring etc.). Compliance with restrictions and exemptions is
essential in order to minimise the risk of onward spread of undisclosed or
inapparent disease.



* Appropriate attempts to monitor the impact of restrictions on the community and

rural economy will be made.

4.6. Animal welfare

*  Where movement controls have an adverse effect on animal welfare, the VS may

grant licences to permit certain essential movements for welfare purposes (such

as to permit veterinary treatment), subject to a risk assessment. Strict conditions

will apply to these licences ensuring that such movements take place under

suitable biosecurity arrangements. Responses to such requests for welfare

moves will be timely, and decisions on licensed moves explained openly and

transparently.

4.7. Enforcement

* The VS enforces routine national and international animal disease control and

animal welfare legislation. The Police will support any legal powers of entry to

premises. In the event of an EAD outbreak incident where Emergency Orders or

Regulations are issued, the Police can enforce such Orders and Regulations.

TABLE A4. Key Roles and responsibilities of Directorates and other stakeholders

FIG Directorate
Natural
Resources

Department
Veterinary Services
(VS)

Responsibility

Lead agency for national EAD planning and
response, and maintains the NCPEAD. The SVO is
responsible for liaison with the UK’s Chief
Veterinary Officer UK and international
notifications of notifiable diseases, and
restrictions on meat/animal product trade. VS
leads the operational response to EAD. The DoNR
has legal responsibility for determining valuation
and compensation payments in the event of
compulsory livestock destruction.

Department of
Agriculture

Assistance with farm stakeholder engagement and
communication, farm animal records and maps,
farm contingency planning; personnel to assist
with operational response

Emergency
Services and
Islands Security

Police

Enforcement of Emergency Orders for the
purposes of controlling an EAD outbreak or
incident, e.g. movement restrictions of animals or
vehicles.

Fire and Rescue

Advice and assistance with in situ incineration of
animal carcases. Water pumping capability for
assistance with cleansing or disinfection of
premises.
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Defence Force

Assistance with enforcing movement
restrictions/infected premises gate controls;
access to transport if widespread vet/livestock
personnel deployment required.

Customs and
Immigration

Enforcement of new or existing prohibitions on
animals, animal products or equipment relevant
to prevention of EAD incursion.

Immigration of external assistance personnel.

Public Works

Plant and Vehicle

Supply of civil plant, personnel, and transport to
assist with disease outbreak management
including carcase burial and waste management

Development
and Commercial
Services

Falkland Islands
Government Air
Service (FIGAS)

Air transport of veterinary and other personnel to
affected and surveillance premises

Health and
Social Services
Directorate

Health

Where an EAD outbreak or incident is of zoonotic
concern the CMO will provide advice on any
response under the NCPEAD regarding protection
of public health

Policy and
Economic
Development

Communications
and Media Office

Lead and coordinate FIG Press releases and public
communications

Department of
Environment

Wildlife disease response co-coordination, under
the direction of the SVO if notifiable

Law and
Regulation

Legal Services

Details and advice on current legal framework
regarding EAD response, including invocation and
enforcement of Emergency Orders and licensing.
Support the Finance and Administration section
during a response, for example regarding
compensation payments and emergency
personnel

Treasury

Meteorological
Office, MPC

Financial requirements for statutory
compensation payments, emergency personnel
(e.g. external veterinary, abattoir, livestock
valuation staff ).

Other partners and stakeholders

Advice on weather/wind patterns relevant to
spread of disease (airborne)

BFSAI

Personnel movement restrictions/biosecurity
across affected land/premises. Response to FIG
requests (local and to UK (FCDO, MOD)) for
assistance in executing emergency disease
response.

Department of
Environment, Food
and Rural Affairs
(DEFRA), UK

Strategic advice and assistance with provision of
additional skilled personnel (e.g. veterinary staff,
epidemiologists, livestock officers) if required in
major outbreak. Statutory reporting to the WOAH

Animal and Plant

Technical advice (Veterinary Exotic Notifiable
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Health Agency Diseases Unit VENDU); Diagnostic testing and
(APHA), UK surveillance (International Reference laboratory),
epidemiological advice (National Emergency
Epidemiology Group)

Pirbright Institute, | Diagnostic testing and surveillance (viruses)

UK (International Reference Laboratory)
Falklands Wildlife disease response assistance (must be
Conservation under the direction of the SVO)

SAERI Wildlife disease response assistance (must be

under the direction of the SVO)

5. OPERATIONS AND LOGISTICS
5.1. Depopulation (culling)
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For many diseases (e.g. FMD, Al) the control policy is to destroy affected animals
rapidly, to halt the production or transmission of the disease-causing agent. For
livestock diseases this may involve the depopulation (culling) of whole herds of
animals. For other diseases only single animals may need to be humanely
destroyed.

Depopulation as a disease control measure will be supervised by the VS. It is vital
that animal welfare is protected at all stages in a depopulation process. Animals
must be killed in an appropriate and humane manner by competent personnel.
Depopulation operations are controlled by the Livestock and Meat Products
(Protection of Animals at Time of Slaughter or Killing) Regulations 2015 and the
Codes of Practice for the Welfare of Sheep, Cattle, Pigs, and Horses

Carcases and other potentially infectious items (such as milk, eggs) are required
to be disposed of in a biosecure manner and in compliance with the Livestock
and Meat Products (Animal By-Products) Regulations 2015 and Livestock and
Meat Products (Animal By-Products) (Amendment) Regulations 2018.

While speed of depopulation and disposal is important, health and safety of
personnel, keepers and owners is paramount and FIG will ensure that this is not
compromised at any point. This is especially important where the disease is
zoonotic.

The depopulation method will be determined by the VS. The depopulation
method deployed will depend on the type of incident and disease agent, species,
age, number of animals and any other site-specific conditions or resource
constraints.
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Exemptions for certain categories of animals from depopulation, for example a
rare breed or species where depopulation would compromise the existence of
that breed/species, may be considered for sparing from culling, provided that
disease control is not compromised. Such exemptions are not guaranteed and
will be considered on a case by case basis by the VS following a full veterinary
risk assessment and consideration of wider issues and impacts.

FIG may also use its legal powers to require the pre-emptive depopulation of
animals in order to prevent the spread of certain diseases (including FMD, Al and
Newcastle disease (ND)). Before such powers are used FIG must make a
statement explaining the situation and why it is necessary to resort to using
them. Such powers would only be considered in exceptional circumstances.
Compensation will be paid for any animals depopulated under these powers.

Culling of protected wildlife species for disease control purposes would only be
carried out under exceptional circumstances, but humane destruction of
individuals may be necessary for welfare reasons.

5.2. Disposal policy and arrangements

The VS will determine the most appropriate disposal option for carcases. This will
take into consideration the nature of the disease, available facilities and their
capacity, logistical, geographical and seasonal issues, amount (tonnage) of
carcase material and any epidemiological data relevant to nature and scale of the
outbreak. Full consideration will be made of the legal requirements under the
Hydatid Eradication (Dogs) Order 1981 to prevent access to livestock carcases by
dogs, cats and birds. Full consideration will also be given to the risks associated
with scavenging wild birds and other wildlife in terms of disease spread to other
livestock and/or wildlife, and mitigation measures taken wherever possible.

For domestic/companion animals, appropriate disposal arrangements will be
discussed with owners. For wildlife, the Environment Officer and Falklands
Conservation will be consulted

Disposal options for carcases in the Falkland Islands are currently limited to:
0 Commercial fixed plant incineration (Sand Bay abattoir) — very limited
capacity
O Burial: existing borrow pits or new purpose-built pits; above ground burial
0 Burning: pyres
0 Disposal at sea



All these disposal options have potentially severe constraints and feasibility
issues in the Falkland Islands, such as ground/soil type and site availability
(burial), lack of fuel materials and burning risk of peat (incineration), availability
and access of machinery (excavators), and large populations of scavenging wild
birds.

Disposal at sea requires a licence under the Maritime Ordinance 2017 issued by

the DESIS. In the event of the need for such a licence for dealing with an EAD
outbreak, or alteration of an existing licence, the VS will advise the DESIS on the
necessary licence conditions to mitigate disease risk.

Local (on-farm) options will usually be preferable in a disease outbreak due to
the remote, island and private nature of premises and the ability, through this
option, to minimise or prevent animal, carcase, personnel and equipment
movements between premises that might spread disease.

FIG recognises that other factors may impact disposal options in the future,
therefore new environmental or waste legislation and new technologies will be
regularly reviewed.

For all options, it is important that full biosecurity procedures are followed and,
as such, animal waste will be disposed of under supervision of the VS. For
zoonotic diseases, the Department of Health (CMO) will be involved in assessing
the potential exposure of workers and in issuing guidance and prophylaxis as
appropriate. For on-farm burial and incineration options, consultation with
landowners and appropriate environmental and public health assessments will
be made at each location.

Where disposal involves the transportation of animals or carcases, the VS will
assess and approve appropriate leakproof vehicles, conditions of carriage,
biosecurity procedures and animal welfare requirements.

5.3. Valuation and compensation
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When an animal is destroyed for the purposes of control of disease, the
legislation makes provision for FIG to pay compensation to the owner. The
DoNR is responsible for determining the animal valuation and compensation
procedures and will consult with the Head of Agriculture and Senior Veterinary
Officer and other relevant stakeholders including the FIDC (Falkland Islands
Development Corporation), to formulate and communicate compensation
payment arrangements.
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5.4. Cleansing and disinfection

Once infected or susceptible animals have been destroyed and the carcases
securely disposed of, the premises and potentially contaminated transport and
equipment will need to be cleansed and disinfected to prevent spread of disease
from the premises and potential re-emergence of disease when the premises
are restocked. Animal feedstuffs and items which may have been contaminated
and which cannot be cleansed and disinfected may need to be destroyed.

The VS is responsible for advising on and providing appropriate protocols for
cleansing and disinfection. Pollution control as well as potential disease risk will
be considered in these protocols.

Potentially contaminated areas must first be cleansed to remove organic
material and then disinfected with an approved disinfectant or biocide at the
recommended concentration and rate. Advice will be sought from the
Department of Environment to minimise environmental impacts of chemical
agents.

Cleansing and disinfection consists of two phases, preliminary (primary) and
final (secondary).

Preliminary (primary) disinfection is carried out immediately after depopulation
and removal of carcases has been completed. It is carried out under the
direction of the VS and at FIG’s expense. It consists of spraying contaminated
and potentially contaminated areas where the animals were culled, and where
they were housed (pens/yards/sheds) immediately before culling, with an
approved disinfectant or biocide.

Preliminary disinfection is considered to be completed 24 hours after the last
application of the approved disinfectant or biocide. Generally, the merging of
the PZ and SZ (if applicable) can only take place after a defined number of days
following completion of preliminary disinfection on the last IP within the zone.
This period may vary depending on the disease.

Depending on the disease, final (secondary) cleansing and disinfection can only
commence after a certain period has elapsed since preliminary disinfection. It is
carried out under the direction of the VS and at FIG’s expense. Restocking will
not be allowed until final cleansing and disinfection has been completed.



Where final cleansing and disinfection cannot be safely completed (e.g.
dangerous structures), depending on the disease, the premises may remain
restricted and unable to restock until the VS is satisfied that sufficient time has
elapsed for the infectious agent to have become inactivated naturally. Where a
keeper or owner, for whatever reason, chooses not to undertake final cleansing
and disinfection, the VS will serve a notice prohibiting the keeping of livestock
susceptible to the disease in question and the entry onto the premises, or parts
of premises, unless permitted subject to licensing and biosecurity conditions.

5.5. Vaccination

In general, vaccination may be considered as a control tool as part of wider
disease control strategies. It can assist in moving towards the overall goal of
disease eradication, where it is practical to do so and the benefits outweigh the
costs. In the short term, vaccination can help slow down, reduce and potentially
prevent disease spread.

Vaccination can also carry significant costs for industry and government and
have wider implications for trade and movements of animals, and for
monitoring disease spread.

Vaccination options are disease specific and may not be available for all
diseases. There are a wide range of technical and practical issues to balance the
costs and benefits of deploying vaccination.

From the outset of any disease outbreak, the VS will carefully consider
emergency vaccination options on a disease-specific basis, taking into
consideration published strategies and plans from other countries including the
UK and Australia, and how these might apply to the different livestock practices
and animal densities in the Falkland Islands, implications for international trade
and disease-free status ( in consultation with the UK CVO), other expert advice
and a wide range of other practical, logistical and financial factors.

6. RESTORATION OF DISEASE FREEDOM AND RECOVERY
6.1. Restocking
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Controlled restocking of animals onto premises which have had affected animals
depopulated and disposed of is an integral part of the recovery phase.
Depending on the disease, restocking is not permitted until a defined number of
days have elapsed following final cleansing and disinfection. For certain diseases
there is controlled restocking where limited numbers of animals are allowed on
to the premises (sentinel animals) and observed to ensure that disease is no
longer present. Samples may be taken from these animals for laboratory testing
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to ensure they have not developed disease and confirm that disease/infectious
agent is no longer present on the premises before all restrictions are lifted and
full restocking allowed. For some disease and situations, full restocking may ne
be possible for twelve months.

6.2. Restoration of trade

The VS will expedite the recognition of disease-free status after recovery from
an outbreak. Declaration of disease-free status does not automatically mean
that trade and import requirements of trading countries will revert to those that
existed before the disease outbreak.

For EU trade, once disease control zones around an IP have been lifted,
enhanced surveillance will be carried out to prove that disease is no longer
present. Trade can resume once this surveillance has been completed with
favourable results and any additional safeguard measures imposed by the EU
during the outbreak have been lifted.

For trade with non-EU countries, exports may be adversely affected after the
disease outbreak has been tackled and disease freedom declared. Securing the
resumption of exports may involve detailed technical and political negotiations
and inspection visits to agree revised certification rules.

6.3. Scaling down, debriefing and lessons identified

Scaling down of resources, once certain parts of the outbreak or incident
management response are completed, is an important part of the recovery
phase. Where a Major Incident has been declared, the DESIS, in consultation
with the SVO and DoNR, will decide when it is appropriate to de-escalate the
outbreak or incident response and agree the timing of the closure of outbreak
response structures. When ongoing VS disease response operations are then at
a sufficiently low level, the SVO will agree the timing of the closure of outbreak
response structures.

The DESIS and VS will conduct debriefings with these involved to identify and
evaluate where improvements can be made to disease response capability,
processes and organisational structures for managing an EAD outbreak or
incident. The feedback from operational partners and stakeholders will be
collated into a ‘lessons identified’ report, which will provide the framework for
improvements and the review of the NCPEAD and operational instructions.



6.4. Rural and wider economic recovery

During the early stages of an outbreak, FIG will consider the establishment of a
Board to specifically consider the wider impacts of disease control measures on
the agricultural sector, the Islands’ communities, individuals and businesses,
environment, and tourism. Board membership will be tailored to the nature of
the outbreak and will include representatives from relevant FIF departments
and will consult with and take advice from other stakeholders and partners.

Depending on the nature and scale of the outbreak, any recovery and support
measures need to be identified at as early a stage as possible and continually
assessed and reviewed as the outbreak progresses, so that appropriate support
can be targeted.

Recovery can take years, depending on the disease outbreak. In addition to
financial support it can involve social and developmental recovery in addition to
returning individual farms and trade back to a sustainable position.

7. EMERGENCY PREPAREDNESS
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The VS will work in partnership with other FIG departments and external
stakeholders, including international partners, to maintain its resilience and
prepare its response to EAD outbreaks or incidents. This includes continual work
to:

0 identify and manage new and existing potential pathways for
introduction of animal diseases (e.g. through control of animal and animal
product imports, border biosecurity and quarantine practices)

0 monitor disease status and outbreaks in other countries and the
international animal health situation

0 make advance arrangements and agreements for provision of external
assistance to aid an EAD response

0 adopt updates in best practice for the management of EAD.

The VS and DOA will undertake extension initiatives to raise awareness and
improve the reporting of suspicion of disease, and to issue advice and training on
biosecurity and husbandry practices to prevent disease.

The VS and DOA will work with farms to develop local contingency plans for
depopulation and disposal arrangements in the event of disease on that farm.

The VS will design and deliver appropriate training for veterinary, scientific and
technical staff, including a regular program of coordinated animal disease and
FIG Major Incident Plan exercises, with at least one every 3 years for Foot and
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Mouth Disease, or within one year of appointment of a new VO, whichever is
sooner.

The VS will ensure it has stores of, or ready access to, equipment and materials
to enable it to respond rapidly to an initial outbreak of an EAD, within the
limitations of the Islands’ resupply time limits. Liaison with the international
diagnostic laboratories and other partners may be necessary to expedite rapid
supply of emergency supplies, such as sampling equipment and disinfectants,
especially in a large outbreak.

The VS will review the NCPEAD annually, record any updates and ensure the
latest version is available to all partners and stakeholders.

END OF PART A
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PART B

1.

INTRODUCTION

Part B of the National Contingency Plan for Emergency Animal Disease (NCPEAD)
describes the operational responses for an EAD incident or outbreak at a general
level, and, for some diseases, on a disease-specific basis. It draws on and refers to
the wealth of existing protocols and information available internationally for
emergency and notifiable diseases, including from the WOAH (World Organisation
for Animal Health), DEFRA (e.g. the UK Contingency Plan for Exotic Notifiable
Diseases of Animals in England), the APHA, and the Australian Veterinary Emergency
Plan (AUSVETPLAN). It is not the intention of this Part B alone to provide or replicate
all the detailed information required.

All Veterinary Service (VS) staff must be familiar with and follow the guidance
provided in Part B, as well as familiarise themselves with Part A of the NCPEAD and
the FIG Major Incident Plan.

The initial response to suspicion of an EAD will be similar in most circumstances, and
can then be tailored to the unique situation or specific disease once this is
confirmed. This Standard Initial Response will be followed by the Veterinary Officer
(VO) in all situations after receipt of a report of disease suspicion.

The disease-specific response strategy and response actions will depend on the
nature of the disease, including

0 Notification status and implications for trade
Aetiology
Host range, including zoonotic implications
Geographic distribution
Incubation period
Transmission routes
Clinical signs
Diagnostic methods and availability of testing
Development of immunity

O O 0O OO0 O o O o

Availability of vaccination and treatment

2. PREPAREDNESS
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It is vital that all VS staff are familiar with and practiced in the Standard Initial
Response actions (section 3) to suspicion of an EAD. Rapid and coordinated action at
the earliest stage gives the greatest opportunity to prevent further disease spread
and minimise disease impacts.
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The SVO is responsible for keeping up to date with WOAH disease status information
that is relevant to the Falkland Islands, and acting on this as necessary.

The VS must ensure at all times that the protocols, equipment and resources
required for the standard initial response are readily available, easily accessible, and
up to date, for immediate deployment by the VO. Accurate and contemporaneous
records must be kept.

Disease-specific information and requirements (such as sampling protocols,
laboratory submission forms, etc.) are provided in Part B, and will be supplemented
and updated regularly as new information and resources are acquired.

Additional supplementary information relevant to the NCPEAD will be collated and
stored in a centralised VS database, and will be reviewed at least once annually to
ensure it remains current and valid. Significant updates will be actively signposted
and communicated to VS staff.

EAD STANDARD INITIAL RESPONSE BY VETERINARY OFFICER

Receipt of a report of suspicion of an EAD incident will usually occur by telephone
(direct to VS or via Police), or in person from a farmer, conservation scientist, or
member of the public. Digital photographic images may accompany the report or be
requested for urgent assessment (recommended). The VO may themselves also be in
a situation that raises suspicion, for example at the abattoir or during a farm visit.

The following steps must then be taken:

1. The VO will make an initial assessment, by discussion with the reportee and in
consultation with the SVO wherever possible, of the potential causes and
consequences of the report, and the likelihood of a notifiable disease. This will be
based on information received about the species and number of animals affected,
clinical signs, timelines, recent animal/equipment/visitor movements and any
other relevant factors. This initial assessment is recorded on the APHA form
EXD40 Disease Report Form- Veterinary Inquiry Part 1 (A and B). Note: this UK-
based interactive form has not been adapted to be specific to FIG, therefore some
parts are not directly relevant. The form must only be submitted to the APHA in
the UK by the SVO and after discussion with APHA.

2. If disease is suspected at the abattoir, the SVO will initiate a veterinary

investigation at the premises of origin.



If there is certainty that the report does not relate to an EAD incident/outbreak, no
further action is taken.

If there is any concern of an EAD (i.e. disease cannot be ruled out), a designated
VO will be assigned to attend the site of the suspicious incident and undertake a
veterinary investigation. Ideally, this should not be the SVO. The investigation
must take place as soon as practically possible, urgently and prioritised above all
other veterinary work.

Wherever possible, an assistant should accompany the VO, to assist with
biosecurity procedures, record-keeping, external contacting, and sample labelling
and packing.

Depending on the location of the suspected EAD incident/outbreak, and whether
at a single or multiple location/s, emergency transportation arrangements (e.g.
FIGAS flights) and additional investigating VOs may need to be rapidly arranged in
order to conduct a timely veterinary investigation (See EAD Contact List Appendix
3). The SVO will maintain an up to date contact list of all known suitably qualified
veterinary surgeons on the Falkland Islands that can be called upon in the event of
an emergency.

The owner of the premises and/or animal keeper will be identified and contacted
(if not the reportee), to communicate the requirement for an investigation and

agree attendance arrangements and meeting point.

The owner will be instructed verbally that the VS is imposing temporary movement

restrictions on animals and equipment /vehicles on or off the suspect premises
(SP) pending the investigation. Movement of vehicles, people and equipment
from the premises must be either completely prevented, or strictly controlled and
monitored for subsequent tracing if required. The owner will be instructed to:

e confine affected animals and in-contact animals to a determined location
within the premises if possible, and prevent access of other animals to
that location (e.g by shutting gates or blocking with vehicles etc). If such
confinement requires movement of the animals within the premises (e.g.
gathering into a fenced paddock/yard or building), no other animals must
be allowed access to the original site or travel route.

e Have ready all record of stock movements, medicines and production

For livestock, given the remote and extensive nature of farms on the Falklands, the
boundaries of the suspect premises (SP) and associated temporary movement
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10.

11.

12.

restrictions are likely to constitute the entire farm. Given the nature of the road
network in some areas of the Falkland Islands, these temporary movement
restrictions and closure of the main farm gate/s may necessitate the prevention of
through road traffic until the investigation outcome is determined.

For wildlife, locations within a premises boundary such as a beach, breeding area,
may be more appropriate to designate as the affected area to which temporary
movement restrictions are applied, and to which public access is restricted. People
must be instructed not to touch or handle sick or dead wild birds until the
veterinary inquiry is concluded. Liaison with the FIG Environmental Unit
(Environment Officer), and the other wildlife stakeholders, Falklands Conservation
and SAERI, through the Wildlife Disease Group (VS is a member of this group) is
required.

If the owner is not contactable, or non-co-operative, the investigating VO has the
legal authority to attend and enter any place for the purposes of a veterinary
disease investigation. In this situation the Police will be informed (28100) and any
necessary assistance requested. The Police can also enforce movement restrictions
(see point 6 above).

The designated VO will immediately prepare to attend, ideally in a DOA pool
vehicle (not the Veterinary Clinic vehicle) and within one hour of report receipt. If
the location is not accessible directly by road the SVO will undertake a risk
assessment based on the nature of the suspicion and impacts of any delay in
conducting an investigation. Attendance may require the SVO to make an urgent
request for air or boat transportation.

Only minimum equipment required to undertake the investigation must be taken
onto the premises and must be either:

e Capable of being cleansed and disinfected

e Disposable

e Suitably protected from contamination

Required EAD investigation equipment is:

0 The three blue pre-packed emergency animal disease investigation boxes
(Laboratory Chemical Store) See Appendix 4 for contents

0 Allitems listed on the EAD Grab and Go checklist (Appendix 5)

0 For notifiable disease suspicion (e.g. FMD), appropriate sample medium and
containers. This may need to be prepared urgently by the DoA laboratory.
See disease specific protocols below.

0 Desirable: Change of clothing (VO and any assistant attending)
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14.

15.

16.
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DoA vehicles should not be taken onto the premises unless absolutely necessary.
On arrival at the premises boundary (e.g. farm gate), it is preferable to leave the
DoA vehicle and transfer equipment into a farm vehicle inside the boundary. This
will minimise risk of DoA vehicle contamination.

The VO will confirm the incident location/s and the temporary movement
restrictions or controls on animals, people and equipment (see step 6), using the
biosecurity signs (in Emergency Box 3) as a visual control measure at the
boundary/ies.

The VO (or assistant) will take a GPS location recording of the incident location and
record the location on a map. Farm maps can be located at Y:\10 Farm Files.

Location of susceptible unaffected animals should also be marked, and of the
farm’s identified site/contingency plan for animal disposal if determined and
relevant to the disease under suspicion.

Full Personal Protective Equipment (PPE) must be worn by the VO and any
assistant before entry into the incident location, as this may be contaminated with
the pathogen/s under suspicion. This may need to occur at the premises boundary,
or at a defined location within the premises (see 11 above). The VO must be
familiar and rehearsed in application and removal procedures for full PPE and
decontamination of materials to be removed from the premises (See Appendix 6).
Different decontamination and disinfection procedures will be necessary
depending on the disease agent under suspicion, noting that most EADs likely in

the Falkland Islands are caused by viral agents and are not vector-borne. Location

of application and removal of PPE, and location of vehicle, will be site specific and
at the discretion of the VO. The VO must establish and communicate clear
delineation of ‘clean’ and ‘dirty’ areas for the initial clinical investigation. Ideally,
the assistant should remain in the ‘clean’ area.

The VO must conduct a clinical investigation by examining the animal/s or a
representative sample of affected and in-contact animals, and animal production
and movement records (last 14 days minimum). All other susceptible stock on the
premises should be inspected if practical, this may not be possible in very
extensive camp systems. Information must be recorded by completing the APHA
form EXD40 Disease Report Form- Veterinary Inquiry Part 2: Veterinary

Investigation referring to the associated guidance document EDO294- Clinical

Investigation Guidance. Note that this UK-based interactive form has not been
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22.

made specific to FIG and therefore some parts may not apply. The form must not
be submitted to the APHA in the UK other than by the SVO and after discussion
with APHA.

Telephone consultation with the SVO or other veterinary staff may be required to
determine appropriate diagnostic sampling, and/or whether immediate culling is
necessary. Details of any diagnostic samples taken must be recorded using the
EADISAMPLELIST form (in Emergency Box 3). See document EDO237 for specific
details of samples required for each disease and Sections 8 and 9 below ( for

further details of procedures for FMD and Al; if samples are submitted to APHA or
Pirbright Institute in the UK these details must be entered on form Sample
Submission - Diagnostic form EXD36. Where the VO is already at the site or has

initiated the suspicion themselves, Form EXD40 Parts 1 and 2 may be completed

together.

Exit of the VO from the incident location and the premises after the clinical
investigation must follow biosecure principles to ensure the VO, materials,

equipment and vehicle are not contaminated. Follow Appendix 6 (PPE) . If the
VO’s vehicle has entered the premises it must be washed before departure at the
boundary with soap/detergent and scrubbing brush to remove organic matter. Do
not use a plain water power hose as this will aerosolise pathogens. Then spray all
surfaces including wheels and wheel arches with disinfectant.

If an EAD event is likely or confirmed, the VO must immediately contact the SVO,
who will activate the major incident plan (NCPEAD Part A). Written notice of
restrictions must be served to the owner, detailing the nature of the restrictions,
and initial control zones. See Appendix 8 (Restrictions Notice Template).

Until confirmation of disease, the temporary movement restrictions on the
suspect premises (SP) initially identified will remain, and may be modified by the
VO according to the results of the investigation. Depending on the disease, the
SVO may also declare a temporary control zone (TCZ) around the suspect premises
controlling the movement of animals, animal products, people, vehicles and
equipment. This may extend to the whole of the Falkland Islands (i.e. a national
livestock movement ‘standstill’).

Once disease is confirmed, or on strong suspicion, a Protection Zone (PZ) may be
put in place around the IP, where movement of livestock, equipment and vehicles
will be stopped, and susceptible animals checked by veterinary officers. The size
will be determined by the SVO and is disease-dependent. For example, for FMD
and HPAI the PZ is usually a minimum of 3km radius from the boundary of the IP.



38

23.

24,

25.

26.

A surveillance zone (SZ) may also be placed around the PZ; the size will be
determined by the SVO and is disease -dependent. The SZ is subject to movement
restrictions but livestock checks may not be required. For example, for FMD and
HPAI the SZ is usually a minimum of 10km radius from the IP (Figure B1).

In the Falklands, given the very large and contiguous nature of all farms across the
entire landmass, for most livestock diseases the PZ and SZ are likely to be
merged/superimposed and a pragmatic approach will be taken based on local
geography and road access. This would result in the placement of a single control
zone, with a default of at least 10km extending from the IP farm boundary, that
includes all adjacent farms and any other farms within the defined distance from
the IP boundary. Farm maps can be located at Y:\10 Farm Files.

An example is provided in Figure B2. If the IP is an island, this zone would
encompass the entire island. If the IP is the abattoir this may vary or not apply.

Size, nature and duration of control zones may also be subject to international
requirements for animal trade and disease-free status, and expert advice will be
sought by the SVO (via the UK CVO and WOAH).

Conclusion of the investigation will result in a determination of either (Table B1):
* EAD ruled out
e EAD unlikely but cannot be ruled out
s EAD likely
* EAD confirmed



Table B1. Summary of Veterinary Investigation outcomes

EAD ruled o